
THE GREEN CHOICE ALLIANCE
for Responsible Supply Chain Management

Beijing, PRC
August 2008

The Green Choice Alliance aims to control pollution in China’s manufacturing hubs by integrating 
transparency and stake-holder participation into existing supply chain management systems.



Globalization has powered economic growth in developing countries like China. Global logistics, low domestic 
production costs, and strong consumer demand have allowed China to develop a strong export-based manu-
facturing sector. Leading into the 21st century, China leads world production in a wide array of goods, making 
it the workshop of the world.

This economic growth has taken a toll on China’s environment. As 
a byproduct of being the world’s manufacturing hub, at present, 
more than 60% of China’s fresh water is contaminated and more 
than half of China’s major cities do not meet the country’s own 
modest air quality standards.

Some MNCs have begun integrating environmental standards into 
their sourcing criteria in order to address consumers’ concern over 
global procurement practices. But in the absence of a strong regu-
latory framework, along with the bewildering number and tiers of 
suppliers to track, achieving improved environmental performance 
within a supply chain network remains challenging, even at the 
basic legal compliance level.

China’s  manufacturing output, as a 
percentage of global total

toys  70%
shoes  66%
air conditioners and copy machines >60%
chemical fibers >50%
color TVs and digital cameras  50%
cell phone  47%
crude steel  36%
computers and refrigerators 33%

The presence of factories that violate basic legal environ-
mental compliance within a supply chain poses reputational 
risks to the client company. Further, as the Chinese govern-
ment strengthens environmental enforcement, polluting 
factories also may pose operational risks. Suppliers identi-
fied by governmental agencies as environmental violators 
may be required to halt operations to remediate, or be shut 
down. 

These risks and barriers faced by corporations demonstrate 
why a new approach to environmental supply chain man-
agement is critical in China.
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The Green Choice Alliance for
Responsible Supply Chain Management Program

(herein after referred to as “the GCA Program”) aims to curb environmental pollution in China’s manufacturing hubs by 
integrating transparency and stakeholder participation into existing supply chain management systems. In a new era of 
globalized manufacturing, the GCA Program joins ongoing efforts to establish a new mode of globalized supply chain 
governance.

China’s environment put under pressure
by globalized manufacturing

Figure 1. 2006 Surface Water Quality
Composition for China

Source: China State of the Environment Report 2006, SEPA



As part of the Chinese government’s initiative to strengthen 
environmental enforcement, legal and policy measures 
have been established to facilitate public participation. 
Evolving environmental policy, alongside the increased 
capacity of environmental NGOs in China, and corpora-
tions’ aspiration to achieve environmental excellence, have 
set the stage for broad public-private collaboration to tackle 
China’s pollution problems.

Capitalizing on increased public disclosure of pollution 
monitoring data, in 2006 the Institute of Public and Environ-
mental Affairs (IPE) launched the China Water Pollution 
Map, providing a user-friendly inter-face through which the 
public can access thousands of environmental quality and 
infraction records released by various government agen-
cies.

Solutions emerge as environmental
transparency expands in China

The Institute of Public and Environmental Affairs (IPE) is a registered non-profit organization based in Beijing.  Since 
its establishment in May 2006, IPE has developed two pollution databases to monitor corporate environmental perfor-
mance and to facilitate public participation in environmental governance.

Figure 2. Snapshot of China Water Pollution Map

Figure 3. Illustration of the Pollution Map Search Engine

*Institute of Public and Environmental Affairs

China Water Pollution Map   http://www.ipe.org.cn
China Air Pollution Map   http://air.ipe.org.cn

The GCA Program means to develop upon the dynamically updated IPE database a systematic solution that respon-
sible corporate citizens can utilize to monitor the environmental compliance records of their suppliers and to help 
control pollution in China in a practical, verifiable, and transparent way.

Tapping into the database’s over 27,000 
records (by August 2008) of specific 
citations of companies violating emission 
standards and other environmental rules in 
China, from 2004 onward, corporate users 
can use the search engine of the database 
to handily compare their list of suppliers 
with IPE’s list of violators (see figure 3). 
Some major companies are already using 
IPE’s China Pollution Database to monitor 
their sourcing practices in China.



An Innovative Solution: the Green Choice Alliance Program

The GCA Program facilitates public-private collaboration on environmental aspects of supply chain management. 
As a GCA member, a corporation will openly commit not to use polluters as suppliers in China and engage in a 
process that identifies polluting companies, and allows these companies to resolve their environmental manage-
ment problems.  To accomplish these goals, Corporate Members will be requested to draft an Action Plan which 
addresses how they intend to fulfill this commitment.

Here are the key steps corporate members should take: 

Figure 4. Process Flow Chart for Corporate Members’ Participation in GCA
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COMMITMENT TO JOIN THE ALLIANCE AS A CORPORATE MEMBER The member corpora-
tions commit not to purchase products or services from suppliers verified as being unwilling or inca-
pable to take actions to achieve compliance with relevant environmental regulations 

DRAFT AN ACTION PLAN TO FULLFILL THE COMMITMENT The Action Plan should illustrate 
how your company will meet the commitment to the Green Choice Alliance program. This Action Plan 
will be disclosed to the public through the GCA website.The Action Plan outlines how a GCA member 
company will accomplish the following steps:

Screen Supplier List Using the GC Violators Database The Corporate Member compares their 
supplier list with the most updated version of the GC Violators’ Database on a regular basis, and 
reports the screening results back to the Green Choice Alliance.

Supplier Verification This step begins the process of working with the identified “polluting 
supplier” to fix the polluting factors at the supplier site. The verification stage consists of a docu-
ment review process and an onsite GC Audit, which is a Third Party Audit carried out by an 
accredited auditing agency, and observed by a member NGO.

Remediation Audit results may indicate that further environmental remediation measures are 
needed. In general, remediation measures are expected to be completed within six months of 
identifying the problem supplier. A follow-up audit might be required for the assessment of the 
remediation measures.



The GC Audit follows a GC Auditing Protocol developed on the basis of protocols widely used by some recognized 
environmental consulting firms. In order to verify compliance status and the capacity to achieve compliance, the GC 
Audit focusses on three aspects:

1) Have the specific violation identified by environmental agencies and other historical violations been resolved?
2) Does the supplier have an adequate environmental management system?
3) Does the supplier’s treatment facility have sufficient capacity to deal with waste discharge?

The GC Audit is a third-party audit, performed by an accredited auditing entity and observed by NGO Members, so as 
to ensure external validity and enhance transparency. The GC Audit has already been successfully utilized by major 
global companies operating in China.

The GC Audit

Key Features of the GCA Program

Based on both practical on-the-ground experience and basic economic principles that guide this market-based 
solution to curb industrial environmental pollution, the GCA Program has the following five features:

Creates a level playfield to stop global procurement’s “race to the bottom” The commitment to common sourcing 
practices by companies helps raise the bar for environmental performance so that suppliers compete above the base-
line requirements of legal compliance.

Transparency based on publicly-available government-sourced data on polluters Use of a government-sourced 
database to identify factories that fail to meet legal standards increases the supplier screening process’ validity.

Use of market-based independent auditors with NGO participation This arrangement means to minimize the poten-
tial risks caused by conflicts of interest by introducing transparency and public participation to the audit process.

Reduce multiple/repetitious audits and associated cost & fatigue The use of the pollution map database to screen 
the company supplier list allows companies to focus efforts in places where it is needed.

The power to work with the public This Alliance involves public stakeholders in supply chain management, which 
enables the clean-up efforts made by client companies and suppliers to become more widely visible.

Decision Making Corporate Members are required to cease to purchase from suppliers who are 
unwilling or incapable to take actions to achieve compliance with relevant environmental legal 
requirements.

IMPLEMENTATION OF THE ACTION PLAN Corporate Members are encouraged to incorporate 
resources from all levels of business operations in carrying out the Action Plan as per their commitment.

(For more details, please refer to the methodological documents
of the GCA program on the enclosed CD.)



Green Choice Alliance Contact Information 
Address  601, Gate 3, Building 9, Xingfujiayuan, 

Guangqumennei Avenue, Chongwen District
                Bejing 100062, China.

Phone     86 10 67189470

Fax         86 10 67136837

Email      GCA@ipe.org.cn
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