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Overview                                 
 

The CorporatŜ LƴŦƻǊƳŀǘƛƻƴ ¢ǊŀƴǎǇŀǊŜƴŎȅ LƴŘŜȄ ό/L¢Lύ ƛǎ ŀ ǎȅǎǘŜƳ ŦƻǊ ŜǾŀƭǳŀǘƛƴƎ ōǊŀƴŘǎΩ ƎǊŜŜƴ 

supply chain practices that was jointly developed by the Institute of Public & Environmental Affairs 

(IPE) and the Natural Resources Defense Council (NRDC). IPE uses this index to dynamically assess 

ōǊŀƴŘǎΩ ǎǳǇǇƭȅ ŎƘŀƛƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ōŀǎŜŘ ƻƴ ǇǳōƭƛŎ ŘŀǘŀΣ ƛƴŎƭǳŘƛƴƎ ƎƻǾŜǊƴƳŜƴǘ 

compliance data, online monitoring data, and third-party environmental audits.1  

 

This edition of the CITI index report is the third annual report published since 2014. During the 

evaluation period, ŦƻƭƭƻǿƛƴƎ ǘƘŜ ƛƴŎƻǊǇƻǊŀǘƛƻƴ ƻŦ άŀŎŎŜƭŜǊŀǘŜ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ƎǊŜŜƴ ǎǳǇǇƭȅ 

ŎƘŀƛƴ ǇǊƻŘǳŎǘƛƻƴ ǎȅǎǘŜƳǎέ ƛƴǘƻ ǘƘŜ ƪŜȅ Ǉƻƛƴǘǎ ƻŦ /ƘƛƴŀΩǎ 13th five-year plan,2 we saw the Ministry 

of Environmental Protection (MEP), Ministry of Industry and Information Technology (MIIT), 

National Development and Reform Commission (NDRC) and other government ministries 

successively research and formulate related policies and standards. Thus, the policy space for green 

supply chain is further expanding. 

 

In this round of the CITI evaluation, the assessment scope expands from 167 brands to 198 brands. 

Using a vast range of evidence that includes data officially published by 198 brands throughout the 

past year, as well as communication records with 734 suppliers that expressed relationships to a 

total of 50 brands, we are able to analyze the supply chain environmental management 

ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ŘƛŦŦŜǊŜƴǘ ōǊŀƴŘǎΩ ǎǳǇǇƭȅ ŎƘŀƛƴǎ ƛƴ /ƘƛƴŀΦ ¢Ƙƛǎ ǊŜǎŜŀǊŎƘ ŦƻǊƳǎ ǘƘŜ ōŀǎƛǎ ŦƻǊ ǘƘŜ нлмс 

CITI Index Evaluation Report. 

 

This edition is the first time that we are releasing a CITI ά¢ƻǇ олΦέ Entering into the Top 30 signifies 

that a brand is earnestly developing green procurement and that the environmental performance 

of its supply chain in China stands at the forefront worldwide. These brandsΩ performance deserves 

recognition from same-industry brands, investors, government and consumers. 

 

Apple becomes the first brand to surpass the 80-point threshold, and comes in at the top of the 

CITI rankings for the third year in a row. The environmental management of its suppliers in China 

serves as a benchmark. AŘƛŘŀǎΣ 5ŜƭƭΣ [ŜǾƛΩǎΣ aŀǊƪǎ ϧ {ǇŜƴŎŜǊΣ ¢ŀǊƎŜǘΣ tŀƴŀǎƻƴƛŎΣ DŀǇΣ {ŀƳǎǳƴƎ ŀƴŘ 

Walmart respectively rank from 2nd through 10th. These brands are global leaders for the 

environmental management of their suppliers in China, and demonstrate outstanding 

performance in several evaluated areas. 

 

The CITI index evaluation covers nine industries, and each industry sector also gives rise to its own 

leading brand. The leading brands for each industry are as follows: IT ς Apple; textiles ς Adidas; 

food and beverage ς Coca Cola; household and personal care ς Kao; automobile ς Mercedes-Benz; 

paper ς Oji Paper; leather ς Adidas; alcohol ς Tsingtao; and diversified ς Hitachi.  

 

                                                             
1 NRDC is not involved in the scoring process. 
2 http://www.china.com.cn/lianghui/news/2016-03/17/content_38053101.htm (Accessed September 2016) 

http://www.china.com.cn/lianghui/news/2016-03/17/content_38053101.htm


 

Apple, Adidas and Panasonic continue to respectively lead among brands from North America, 

Europe and Japan and South Korea. Among brands from Greater China, Huawei has leapt to the 

top, ranking 12th among all 198 total brands ς the highest CITI ranking ever for a brand from 

mainland China. 

 

In this round of the evaluation, we see three key areas of progress in Chinese and international 

ōǊŀƴŘǎΩ ŜŦŦƻǊǘǎ ǘƻ ǇǳǎƘ ǎǳǇǇƭƛŜǊǎΥ мύ ǳƴŘŜǊ ŜƴŎƻǳǊŀƎŜƳŜƴǘ ŦǊƻƳ ōǊŀƴŘǎΣ ŀƴ ƛƴŎǊŜŀǎƛƴƎ ƴǳƳōŜǊ ƻŦ 

suppliers are issuing public responses; 2) more brands are using publicly-available data to push 

suppliers toward environmental compliance; 3) for the first time, a group of Chinese brands have 

come together as an industry alliance to explore an innovative mechanism for greening the supply 

chain.  

 

Following even more brandsΩ effective development of green procurement, during the year from 

October 2015 through September 2016, as many as 734 suppliers publicly responded, the highest 

number of suppliers to publicly respond in a year since the Blue Map Database went live in 2006. 

 

And on June 5, 2016, the China Urban Realty Association (CURA) and Society of Entrepreneurs & 

Ecology (SEE) joined ŦƻǊŎŜǎ ǿƛǘƘ [ŀƴŘǎŜŀ ŀƴŘ ±ŀƴƪŜ ǘƻ Ƨƻƛƴǘƭȅ ƭŀǳƴŎƘ ǘƘŜ άwŜŀƭ Estate Green Supply 

/Ƙŀƛƴ LƴƛǘƛŀǘƛǾŜΦέ ¢Ƙƛǎ ƛǎ ƴƻǘ ƻƴƭȅ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ǘƘŀǘ ŀ ƭŀǊƎŜ ƴǳƳōŜǊ ƻŦ Chinese companies are 

working together as an industry to drive forward supply chain environmental management, but it 

Ƙŀǎ ŀƭǎƻ ōŜŜƴ ŎŀƭƭŜŘ άŀ Ǝƭƻōŀƭ ŦƛǊǎǘέ ōȅ ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ 9ƴǾƛǊƻƴƳŜƴǘ tǊƻƎǊŀƳƳŜ ό¦b9tύΦ 

 

In this round of the evaluation, we also see thrŜŜ ŎǊƛǘƛŎŀƭ ƎŀǇǎ ƛƴ ōǊŀƴŘǎΩ ƎǊŜŜƴ ǎǳǇǇƭȅ ŎƘŀƛƴ 

development in China: 1) a number of brands with lofty commitments lack substantive action; 2) 

in many industries, only a few brands are taking action, so efforts are clearly insufficient and lack 

real progress; and 3) responsible wastewater treatment urgently awaits a breakthrough. 

 

During the assessment cycle, we worked with Lvse Jiangnan, Huai River Guardians and other local 

environmental groups to conduct pollution investigations on a series of suppliers with 

environmental noncompliance records that have been linked to unresponsive brands. Facing joint 

concern from different groups, ASICS and Disney broke their silence and began to face up to 

environmental problems at their suppliers in China. 

We also look forward to seeing the beginning of action from a series of brands beloved by 

consumers, including tǊƻŎǘƻǊ ϧ DŀƳōƭŜΣ ±ƛŎǘƻǊƛŀΩǎ {ŜŎǊŜǘΣ Toyota, aŎ5ƻƴŀƭŘΩǎΣ /ŀƭvin Klein, Kia 

Motors, LΩhǊŞŀƭΣ {ŀƳǎƻƴƛǘŜΣ IŀƛŜǊΣ .¸5, Xiaomi, Modern Farming and Snow Beer, that have yet to 

take action. We hope these brands begin to identify supplier environmental risk and establish 

green supply chain management mechanisms to transform their environmental commitments into 

substantive action. 

 

This edition of the report also raises recommended solutions for a number of current supply chain 

difficulties, divided into those for government, brands, suppliers and consumers. 

 

The report recommends that the NDRC, MIIT, Ministry of Housing and Urban-Rural Development 

(MOHURD), and the National Bureau of Statistics should study and learn from the information 



 

disclosure system established by MEP. They should use this as a starting point to improve the policy 

infrastructure, helping to establish an environment for fair competition on the basis of 

environmental compliance and allowing market forces to effectively guide green supply chain 

construction. 

As a solution for brands to improve supply chain transparency, the report reveals that IPE is 

currently developing an environmental map where brand logos will be displayed alongside online 

monitoring data for their affiliated suppliers. The report contends that the map will not only help 

the public understand the environmental performance of the production proceǎǎŜǎ ŦƻǊ ōǊŀƴŘǎΩ 

products, but at the same time will help brands to transparently and promptly address supply chain 

environmental risks. 

 

In order to better serve green consumption, IPE has added a άDǊŜŜƴ /ƘƻƛŎŜέ ƳƻŘǳƭŜ ǘƻ version 3.0 

of the Blue Map App, which shows dynamic updates about how brands are pushing suppliers to 

improve their environmental performance. The module makes it easy for consumers to understand 

this information and then share it through social media channels such as Weibo and WeChat. 
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1. Introduction: Examining Green Supply Chain 

Policies  

1.1. Multiple government agencies formulate and issue green supply 

chain policies  

 

Lƴ bƻǾŜƳōŜǊ нлмпΣ άƎǊŜŜƴ ǎǳǇǇƭȅ ŎƘŀƛƴέ ǿŀǎ ǿǊƛǘǘŜƴ ƛƴǘƻ ǘƘŜ ŀƎŜƴŘŀ ƻŦ ǘƘŜ !t9/ {ǳƳƳƛǘΣ ƻǇŜƴƛƴƎ 

up even greater policy space for multi-stakeholder participation and promoting green supply chain 

development. Follow a preparation period, relevant departments of the Chinese government have 

begun to formulate and issue policies and standards on this new topic. 

 

At the start of 2016, the Nationaƭ tŜƻǇƭŜΩǎ /ƻƴƎǊŜǎǎ όbt/ύ ǇŀǎǎŜŘ ǘƘŜ 13th National Five-Year Plan 

for Economic and Social Development (the 13th FYP). The plan ŜȄǇƭƛŎƛǘƭȅ ǇǊƻǇƻǎŜǎ άaccelerating the 

construction of a green supply chain production ǎȅǎǘŜƳέ to improve the ecological environment.3 

Afterwards, the Ministry of Environmental Protection (MEP), the Ministry of Industry and 

Information Technology (MIIT), the National Development and Reform Commission (NDRC) and 

other ministries successively issued policies touching on such areas as green manufacturing and 

consumption, supply-side reforms and more efficient usage of energy and water resources.  

 

(Image from China-ASEAN Environmental Cooperation Center.) 

                                                             
3http://www.china.com.cn/lianghui/news/2016-03/17/content_38053101.htm (Accessed September 2016) 

http://www.china.com.cn/lianghui/news/2016-03/17/content_38053101.htm
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 ̧ Ministry of Environmental Protection (MEP) 

 

In April 2016, the MEP published the Guiding Opinions Concerning Actively Implementing Supply-

side Structural Reforms to Promote Environmental Protection. The Opinions connect green supply 

chain construction and structural reforms to production capacity, proposing that green 

procurement by the government and enterprises and green consumption by the public can lead to 

a green transformation of the entire supply chain and reduce pollution emissions. Meanwhile, 

eliminating surplus capacity that is highly-polluting and high energy-consuming, or lags behind 

technologically, will promote the green transformation and upgrading of production.4 

 

Serving as an agency of environmental corporation and technical support for APEC,5 the China-

ASEAN Environmental Cooperation Center has prompted cities such as Tianjin, Dongguan and 

Shanghai to launch green supply chain industry and city pilots. At the same time, through 

cooperation within e-commerce, environmental burdens from packaging and distribution processes 

have been reduced. The next essential step is the formulation and approval of green supply chain 

standards.  

 ̧ Ministry of Industry and Information Technology (MIIT) 

 

During the period of March to June, 2016, MIIT announced three policies to support the 

implementation of Made in China 2025: to practically άdevelop green supply chains; to accelerate 

the establishment of resource conservation and environmentally-friendly procurement, production, 

marketing, recycling and distribution systems; and to implement the system for extended producer 

responsibility.έ6 During the 13th FYP, the MIIT will focus on key leading industries such as the 

automobile, electronic appliance, communications and heavy equipment industries. Also, the MIIT 

will rely upon green supply chain standards and systems for extended producer responsibility to 

improve supply chain management during procurement, production, marketing, recycling and 

distribution.789 

 ̧ National Development and Reform Commission (NDRC) 

 

During February and April 2016, the NDRC launched administrative measures for energy efficiency 

labelling and for water efficiency leaders. The measures require the establishment of industry 

benchmarking to promote technological progress and innovation and improve water and energy 

use efficiency in supply chains.1011 

 

The policies above touch on many segments that make up green supply chains. The policy 

                                                             
4http://www.zhb.gov.cn/gkml/hbb/bwj/201604/t20160418_335246.htm (Accessed September 2016) 
5http://chinaaseanenv.org/zhxx/zxyw/276004.shtml (Accessed September 2016) 
6http://www.gov.cn/zhengce/content/2015-05/19/content_9784.htm (Accessed September 2016) 
7http://www.mi it.gov.cn/n1146290/n4388791/c4719303/content.html (Accessed September 2016) 
8http://www.miit.gov.cn/n1146290/n4388791/c5215611/content.html (Accessed September 2016) 
9http://www.miit.gov.cn/n1146285/n1146352/n3054355/n3057542/n3057545/c5142900/content.html 
(Accessed September 2016) 
10http://www.sdpc.gov.cn/gzdt/201603/t20160308_792292.html (Accessed September 2016) 
11http://www.mwr.gov.cn/slzx/ggdt/ggzx/201604/t20160427_740638.html (Accessed September 2016) 

http://www.zhb.gov.cn/gkml/hbb/bwj/201604/t20160418_335246.htm
http://chinaaseanenv.org/zhxx/zxyw/276004.shtml
http://www.gov.cn/zhengce/content/2015-05/19/content_9784.htm
http://www.miit.gov.cn/n1146290/n4388791/c4719303/content.html
http://www.miit.gov.cn/n1146290/n4388791/c5215611/content.html
http://www.miit.gov.cn/n1146285/n1146352/n3054355/n3057542/n3057545/c5142900/content.html
http://www.sdpc.gov.cn/gzdt/201603/t20160308_792292.html
http://www.mwr.gov.cn/slzx/ggdt/ggzx/201604/t20160427_740638.html
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formulation process has mainly been independently carried out by each respective government 

agency, so how these policies will coordinate during the implementation process is yet to be seen. 

Despite this, the launching of these policies and standards will undoubtedly play an active role in 

encouraging each region and department to promote ǘƘŜ ŎŜƴǘǊŀƭ ƎƻǾŜǊƴƳŜƴǘΩǎ ƳŀƧƻǊ ǇƻƭƛŎȅ of 

green supply chain construction. 

1.2. Policy formulation should tap into the role of market mechanisms 

 

During the process of drawing up green supply chain policies and setting standards, many 

government agencies and commissions collect and listen to the opinions of different sides. We 

agree with the view held by a number of stakeholders that the most effective way to create green 

supply chains is to tap into the guiding role of market mechanisms, including the driving role of 

leading industry brands; to use industry and third-party standards to form self-restraints; and to 

ensure credibility through societal supervision and third-party certification systems.    

 

In our opinion, the most important role of the government is not to carry out micro-management 

through legislation and direct supervision of industriesΩ green procurement. Rather, it is to improve 

the policy infrastructure as a means for helping establish an environment for fair competition on 

the basis of environmental compliance and allowing market forces to effectively guide green supply 

chain construction. 

 

An integral component of policy infrastructure is information transparency. At the present stage, 

industry-related information is scattered across many government departments and agencies 

including environmental protection, development and reform, industry and information 

technology, commerce, science and technology, quality supervision, housing and urban-rural 

development, and statistics departments.     

 

Of these government agencies, the MEP has the highest degree of information transparency. The 

pollution source supervision data that it publishes already serves a platform to screen suppliers for 

environmental violations. However, in other departments, such as those relating to development 

and reform, industry and information technology and housing and urban-rural development, there 

is a noticeable lack of information transparency and an urgent need for expansion. As Li Keqiang 

ǇƻƛƴǘŜŘ ƻǳǘ ƛƴ aŀǊŎƘ нлмсΣ ά!ǘ ǇǊŜǎŜƴǘΣ ƳƻǊŜ ǘƘŀƴ ул҈ ƻŦ /ƘƛƴŀΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ Řŀǘŀ ǊŜǎƻǳǊŎŜǎ 

are in the hands of government departments at all levels. Keeping all of these resources Ψhidden 

ŀǿŀȅΩ ƛǎ ŀ ƎǊŜŀǘ ǿŀǎǘŜΦέ1213 Efforts to push for the full disclosure of data and information on 

industrial pollution control, energy efficiency and carbon emissions, water efficiency and recycling 

should become an integral component of the government ŘŜǇŀǊǘƳŜƴǘǎΩ ŦƻǊƳǳƭŀǘƛƻƴ ŀƴŘ 

implementation of green supply chain-related policies. 

 

 

                                                             
12 http://english.gov.cn/premier/news/2016/03/16/content_281475308680108.htm (Accessed September 2016) 
13http://news.xinhuanet.com/politics/2016-05/14/c_128982600.htm (Accessed September 2016) 

http://english.gov.cn/premier/news/2016/03/16/content_281475308680108.htm
http://news.xinhuanet.com/politics/2016-05/14/c_128982600.htm
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2. Key Areas of Progress 
In this round of the CITI evaluation, we see three key areas of progress in Chinese and international 

brandsΩ efforts to establish green supply chains: 1) under encouragement from brands, an 

increasing number of suppliers are issuing public responses; 2) more brands are using publicly-

available data to push suppliers toward environmental compliance; 3) for the first time, a group of 

Chinese brands have come together as an industry alliance to explore an innovative mechanism 

for greening the supply chain.  

2.1. An increasing number of suppliers are providing public responses 

In the ten years since the Blue Map Database went live in September 2006 up through September 

2016, a total of 2133 suppliers have contacted with environmental groups and communicated 

multiple times about their environmental violation records.  

 

*  Statistics for 2016 are based on data up through September 30, 2016.  

 

During the most recent period, in the year from October 2015 through September 2016, as many 

as 734 suppliers provided public responses, the highest annual figure in ten years. 
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Together, these responses touch upon 1155 violation records in the Blue Map Database for 

enterprise emissions exceeding standards. During the year from October 2015 through September 

2016, 50 brands and some undisclosed brands (άBrand Xέ in the below charts) pushed 734 suppliers 

to communicate with environmental groups. Of these suppliers, 272 carried out Green Choice 

!ƭƭƛŀƴŎŜ όD/!ύ ŀǳŘƛǘǎ ǘƻ ǊŜƳƻǾŜ рсс ǊŜŎƻǊŘǎ ŦǊƻƳ Lt9Ωǎ ŘŀǘŀōŀǎŜΦ 216 enterprises have 

implemented corrective actions in response to 564 records, as well as publicly disclosed relevant 

information. These corrective actions are playing a positive role in protecting local air, water and 

soil.14 

 

                                                             
14 Figures in the below charts total more than 734 because some enterprises supply to multiple brands. 
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2.2. More brands are disclosing their relationships with suppliers 

Over the years, IPE has been dedicated to the collection of public data and the establishment of 

the Blue Map Database in order to meet the growing needs of different parties in obtaining and 

using environmental information. And moreover, green supply chain theory precisely needs brands 

and stakeholders to work together and use progress in government disclosure of pollution 

supervision information to implement requirements for supply chain environmental compliance. 

 

In this round of the CITI assessment, an increasing number of brands have started to take action 

toward greening their supply chains and are using the Blue Map Database to screen suppliers for 

environmental compliance. Brands identify which suppliers have existing environmental 

supervision records and then require them to issue public explanations about their environmental 

violations. 

Several brands mention in their annual corporate social responsibility (CSR) reports or supplier 

social responsibility management documents that they use the Blue Map Database to screen 

suppliers for environmental compliance and raise requirements for problem suppliers to provide 

clarification of corrective actions.  
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The above brands have already made environmental compliance an integral component of supplier 

management and are fulfilling their social responsibility. Through their ample use of government-

published environmentŀƭ ƛƴŦƻǊƳŀǘƛƻƴΣ ǘƘŜȅ ŀǊŜ ŎƻƴŘǳŎǘƛƴƎ ŜŦŦŜŎǘƛǾŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΩ 

environmental compliance status. Apart from screening for supplier environmental compliance via 

the Blue Map Database, these brands also actively and regularly communicate with stakeholders 

ǘƻ Ŧƻƭƭƻǿ ǳǇ ƻƴ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΩ ŎƻǊǊŜŎǘƛǾŜ ŀŎǘƛƻƴǎΦ  
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2.3. For the first time, Chinese brands are cooperating as an industry to 

put joint pressure on suppliers 

Beginning in June 2016, the China Urban Realty Association (CURA), the Society of Entrepreneurs 

& Ecology (SEE) and the China Real Estate Chamber of Commerce (CRECC) joined forces with 

Landsea and Vanke to launch ǘƘŜ άReal Estate Green Supply Chain InitiativeΦέ The initiative aims to 

use the formulation of industry green procurement standards as a means of environmental 

management towards different types of suppliers. 

 

 

The initiative, which was jointly launched by Chinese real estate industry organizations, 

environmental groups and Chinese property developers, is the first time that a group of Chinese 

companies are working together as an industry to act on supply chain environmental management. 

This alliance has also been ŎŀƭƭŜŘ άŀ Ǝƭƻōŀƭ ŦƛǊǎǘέ ōȅ ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ 9ƴǾƛǊƻƴƳŜƴǘ tǊƻƎǊŀƳme 

(UNEP). 

 

In the initiative, ŀ άƎǊŜŜƴ ŎƘƻƛŎŜέ supply chain management system will be applied to the 

procurement of two industrial goods, steel and cement. Under the impetus of leading companies 

Landsea and Vanke, in August 2016, 16 Chinese property developers put together a list of hundreds 

of steel and cement suppliers and supplied it to IPE in order to compare it with the enterprise 

emissions violation records entered into the Blue Map Database.  

 

This άReal Estate Green Supply Chain Initiativeέ by Chinese companies exhibits many highlights 

worth noting: 

 

Â Via a collaborative network, and as a result of the sense of environmental 

responsibility by influential key leading enterprises in the industry, a group of real 

estate brands have been motivated to work together. Such cooperation effectively 

confronts such challenges as the limited motivational power of enterprises acting 

alone and the common industry-wide problem of a lack of effective communication; 
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Â Through effective communication and cooperation with managing contractors, 

property developers are able to avoid the time and communication costs of chasing 

down suppliers to push them, and can directly push and manage heavily polluting 

enterprises upstream in their supply chains;    

Â They have set a goal of forming a public άǿƘƛǘŜ listΦέ Real estate companies 

participating in the green supply chain initiative are required to prioritize purchasing 

from suppliers on the white list. This prioritization may thereby form a kind of 

industry procurement pressure, which will hopefully influence heavily polluting 

suppliers into improving their environmental performance. 

 

The steel and cement industries account for a considerable proportion of pollution discharge. Since 

the real estate industry purchases these two goods on a massive scale, this push from the real 

estate industry has incredible emissions reduction potential. Results from preliminary comparisons 

of enterprises show that a considerable proportion of steel and cement suppliers have existing 

negative environmental records. Among these, more than one quarter of steel suppliers have been 

ŎƭŀǎǎƛŦƛŜŘ ŀǎ άhigh environmental riskΦέ 

 

The Real Estate Green Supply Chain InitiativeΩs push toward steel and cement enterprises will not 

only strengthen local pollution and smog control but will also assist in promoting energy efficiency, 

thereby forming the potential for reducing greenhouse gas emissions in the following ways:   

 

Â Eliminate production capacity that lags behind. Large numbers of the environmental 

violation records of steel suppliers involve emissions exceeding standards or not 

gaining official approval prior to starting construction projects, indicating that an 

enterpriseΩs technical equipment and environmental management are falling behind 

and unable to effectively control emissions discharge, to the point that there is no 

means of obtaining environmental departmentsΩ approval to launch a project. 

tǊƻǇŜǊǘȅ ŘŜǾŜƭƻǇŜǊǎΩ ǊŜŦǳǎŀƭ to do business with these enterprises acts as a 

procurement target and accelerates the pace at which outdated capacity is 

elƛƳƛƴŀǘŜŘΣ ǎƛƳǳƭǘŀƴŜƻǳǎƭȅ ŘƛǎǇŜƭƭƛƴƎ ǘƘŜǎŜ ŜƴǘŜǊǇǊƛǎŜǎΩ ŎŀǊōƻƴ ŜƳƛǎǎƛƻƴǎΦ 

Â Promote structural change in energy usage and energy efficiency. Electric power 

plants owned and operated by steel enterprises are a high energy-consuming 

component within steel production. Screenings found existing violation records for 

exceeding standards for real ŜǎǘŀǘŜ ǎǘŜŜƭ ǎǳǇǇƭƛŜǊǎΩ ǘƘŜǊƳƻŜƭŜŎǘǊƛŎ ǇƻǿŜǊ ǇƭŀƴǘǎΦ 

Pushing these thermoelectric power plants to improve their energy usage structure, 

or to take power directly from the external grid, can make their electric energy 

consumption cleaner and more low-carbon.      

Â Promote upgrades to equipment and facilities. To improve energy efficiency and 

thereby achieve carbon emissions targets, property developers are using green supply 

chain funds, green supply chain credit loans and other financial and credit 

mechanisms to help steel suppliers purchase and upgrade to energy-saving 

equipment such as frequency converters for fans and low-heat, coal gas turbines 

(combined cycle cogeneration power, or CCPP). 
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In pushing for lawful compliance, the next step in the ǊŜŀƭ ŜǎǘŀǘŜ ŎƻƳǇŀƴƛŜǎΩ plan requires that 

steel and cement suppliers meet energy-efficiency standards and begin energy-saving emissions 

reductions, to achieve cooperative control of local pollution and greenhouse gas emissions. 

 

Dŀǘŀ ŦǊƻƳ ǘƘŜ bŜǘƘŜǊƭŀƴŘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ !ǎǎŜǎǎƳŜƴǘ !ƎŜƴŎȅ ŀƴŘ ǘƘŜ 9¦ /ƻƳƳƛǎǎƛƻƴΩǎ Wƻƛƴǘ 

Research Center shows that in 2014, ChinaΩǎ ŎŀǊōƻƴ ŜƳƛǎǎƛƻƴǎ ǘƻǘŀƭŜŘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ млΦт ōƛƭƭƛƻƴ 

tons, accounting for around 30% of global carbon emissions.15 The steel industry accounts for 

ŀǊƻǳƴŘ мн҈ ƻŦ /ƘƛƴŀΩǎ ǘƻǘŀƭ ŎŀǊōƻƴ ŜƳƛǎǎƛƻƴǎΣ 16 emitting around 1.284 billion tons of carbon. 

/ŜƳŜƴǘ ŀŎŎƻǳƴǘǎ ŦƻǊ ŀōƻǳǘ мл҈ ƻŦ /ƘƛƴŀΩǎ ǘƻǘŀƭ ŎŀǊōƻƴ ŜƳƛǎǎƛƻƴǎΣ 17 giving off around 1 billion 

tons of carbon in China. As a result, the first round of this real estate green supply chain initiative 

ŦƻŎǳǎŜǎ ƻƴ /ƘƛƴŀΩǎ ǎǘŜŜƭ ŀƴŘ ŎŜƳŜƴǘ ƛƴŘǳǎǘǊƛŜǎΣ ǿƘƛŎƘ together account for around 6.4% of total 

carbon emissions worldwide. 

 

¢ƘŜ ƛƴŘǳǎǘǊȅΩǎ ƳŀǎǎƛǾŜ ŎŀǊōƻƴ ŜƳƛǎǎƛons, coupled with energy efficiency improvements that have 

not yet been realized, signify that there is huge potential for the industry to significantly reduce 

emissions. The real estate green supply chain initiative is there for worthy of attention both at 

home in China and around the world, because if this plan can be properly executed, then the 

ƛƴŘǳǎǘǊƛŜǎΩ ƎǊŜŜƴ ǎǳǇǇƭȅ ŎƘŀƛƴ ŀŎǘƛƻƴǎ may become an important method to implement the 

climate-change Paris Agreement ς in China and even on a global scale. 

  

                                                             
15 Olivier JGJ et aƭΦΣ άTrends in Global CO2 Emissions: 2015 ReportΦέ ¢ƘŜ IŀƎǳŜΥ t.[ bŜǘƘŜǊƭŀƴŘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 
Assessment Agency; Ispra: European Commissions, Joint Research Centre. For further details see: 
http://edgar.jrc.ec.europa.eu/news_docs/jrc-2015-trends-in-global-co2-emissions-2015-report-98184.pdf  
16 [ƛǳ IƻƴƎǉƛŀƴƎΣ Cǳ WƛŀƴȄǳƴΣ [ƛǳ {ƛȅǳΣ Ŝǘ ŀƭΦΣ άaŜǘƘƻŘ ŀƴŘ tǊŀŎǘƛŎŜ ǘƻ aŜŀǎǳǊŜ /h2 Emissions in Steel Production 

tǊƻŎŜǎǎŜǎέ ό֟ ԋ ҍ ) [J], Steel ( ), 2016, 51(4):74-82.  
17 [ƛǳΣ ½ƘǳΣ /ƘƛƴŀΩǎ /ŀǊōƻƴ 9Ƴƛǎǎƛƻƴǎ wŜǇƻǊǘ нлмрΦ Cor further details see: 
http://belfercenter.ksg.harvard.edu/publication/25417/chinas_carbon_emissions_report_2015.html  

http://edgar.jrc.ec.europa.eu/news_docs/jrc-2015-trends-in-global-co2-emissions-2015-report-98184.pdf
http://belfercenter.ksg.harvard.edu/publication/25417/chinas_carbon_emissions_report_2015.html
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3. Critical Gaps 
 

In this round of the evaluation, we also find ǘƘǊŜŜ ŎǊƛǘƛŎŀƭ ƎŀǇǎ ƛƴ ōǊŀƴŘǎΩ ƎǊŜŜƴ ǎǳǇǇƭȅ ŎƘŀƛƴ 

development in China: 1) a number of brands with lofty commitments lack substantive action; 2) 

in many industries, only a few brands are taking action, so efforts are clearly insufficient and lack 

real progress; and 3) responsible wastewater treatment urgently awaits a breakthrough. 

 

3.1. A number of brands with lofty commitments lack substantive action  

Lǘ ǿŀǎƴΩǘ ǳƴǘƛƭ άŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ-ŦǊƛŜƴŘƭȅέ ŀƴŘ άlow-carbonέ ōecame targets sought after by 

consumers that brands began to eagerly issue their own environmental commitments. However, 

observers remain concerned that some environmental promises are just lip service and that in 

reality, brands ŀǊŜ άgreenwasherǎΦέ    

 

When brands make commitments requesting that their suppliers abide by environmental laws and 

regulations, but then refuse to use the Blue Map Database to compare their supplier lists with 

government-issued environmental supervision records to check for enterprise violation records at 

their suppliers, theǎŜ ōǊŀƴŘǎΩ green commitments are difficult to justify. 

 

In this yearΩǎ investigation, many brands with lofty commitments fell into this web of contradictions. 

 

Chanel, in response to a message from environmental groupǎΣ ǎŀƛŘΥ άCSR is a priority for Chanel 

ώΧϐ ŜȄŀƳǇƭŜǎ ƻŦ ƻǳǊ ǇǊƛƻǊƛǘƛŜǎ ƛƴŎƭǳŘŜ ƴƻǘ ƻƴƭȅ ǘƘŜ ǊŜŘǳŎǘƛƻƴ ƻŦ ƻǳǊ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŦƻƻǘǇǊƛƴǘ ώΧϐ 

ōǳǘ ŀƭǎƻ ǘƘŜ Ŏƻƴǘƛƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ƻǳǊ ŎƻƴǘǊƻƭ ƻǾŜǊ ǘƘŜ ǎǳǇǇƭȅ ŎƘŀƛƴ ώΧϐ /ƘŀƴŜƭ ƛǎ ŜȄǘǊŜƳŜƭȅ 

vigilant with regard to all ώΧϐ environmental issues. We require from our suppliers they comply 

with all the local regulations.έ18  

 

On the other hand, Chanel stated, άCSR is not part of Chanel's communication policy and we usually 

do not release information on these matters,έ and refused to respond to environmental groups 

ŀōƻǳǘ ǎǳǇǇƭƛŜǊǎΩ Ǉƻƭƭǳǘƛƻƴ ƛǎǎǳŜǎΦ  

 

                                                             
18 From email correspondence with IPE. 

ό{ŎǊŜŜƴǎƘƻǘ ƻŦ ŀ ǇƻǊǘƛƻƴ ƻŦ /ƘŀƴŜƭΩǎ Ŝ-mail response to IPE.) 
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McDonaldΩs states on its 

ǿŜōǎƛǘŜ ǘƘŀǘ ƛǘǎ άƧƻǳǊƴŜȅ ǘƻǿŀǊŘ 

sustainable sourcing begins with 

our direct suppliers and extends 

to a complex network of indirect 

suppliers [Χ] the Company 

works with its direct suppliers 

who are committed to doing 

business responsibly in their 

own supply chains. 19  It also 

says, ά{ǳǇǇƭƛŜǊǎ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ 

for managing, measuring and 

minimizing the environmental 

impact of their facilities. 

Specific fƻŎǳǎ ŀǊŜŀǎ ƛƴŎƭǳŘŜ ŀƛǊ ŜƳƛǎǎƛƻƴǎΣ ǿŀǘŜǊ ǳǎŜ ŀƴŘ ŘƛǎǇƻǎŀƭ ŀƴŘ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎǎƛƻƴǎέΦ20 

 

As early as May 2015, environmental groups ǿǊƻǘŜ ŀ ƭŜǘǘŜǊ ǘƻ aŎ5ƻƴŀƭŘΩǎ ƛƴŦƻǊƳƛƴƎ the company 

that its supplier Shanghai East Balt Bread Co., Ltd. had been punished by the environmental 

protection bureau of Jiading district in Shanghai because of its wastewater discharge exceeding the 

legal limit,21  and that another supplier, Keystone Foods Co., Ltd., discharged wastewater 

containing oil directly into the network of municipal pipes,22 as well as exceeded standards for 

soot emissions.23 However, up ǘƘǊƻǳƎƘ ǘƘŜ ǿǊƛǘƛƴƎ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘΣ aŎ5ƻƴŀƭŘΩǎ Ƙŀs yet to issue any 

explanation toward ǘƘŜǎŜ ǘǿƻ ǎǳǇǇƭƛŜǊǎΩ ƛƭƭŜƎŀƭ ŀƛǊ ŜƳƛǎǎƛƻƴǎ ŀƴŘ ǿŀǎǘŜǿŀǘŜǊ ŘƛǎŎƘŀǊƎŜΣ ƎƻƛƴƎ 

against its commƛǘƳŜƴǘ ǘƻ άƳƛƴƛƳƛȊƛƴƎ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘ ƻŦ ƛǘǎ ǎǳǇǇƭƛŜǊǎΦέ Lƴ ŀŘŘƛǘƛƻƴΣ in 

aŎ5ƻƴŀƭŘΩǎ ǇǳōƭƛŎƭȅ ŘƛǎŎƭƻǎŜŘ ǎǳǇǇƭƛŜǊ ƭƛǎǘΣ ǿŜ ŘƛŘ ƴƻǘ ǎŜŜ ŀƴȅ livestock processing enterprises 

ǳǇǎǘǊŜŀƳ ƻŦ ƳŜŀǘΣ ŜƎƎ ŀƴŘ ŘŀƛǊȅ ǎǳǇǇƭƛŜǊǎΦ ¢ƘŜǎŜ ƛƴŘǳǎǘǊƛŜǎΩ facilities are eȄŀŎǘƭȅ ǘƘŜ άǎŜŎƻƴŘ ǘƛŜǊ 

ǎǳǇǇƭƛŜǊǎέ ǘƘŀǘ ǘƘŜ ōǊŀƴŘ ƳŜƴǘƛƻƴǎΣ ŀƴŘ ŀǊŜ ǘƘŜ Ƴƻǎǘ ƘƛƎƘƭȅ ǇƻƭƭǳǘƛƴƎ ǎŜƎƳŜƴǘ ƻŦ ŦƻƻŘ ƛƴŘǳǎǘǊȅ 

supply chains24 ς not to mention sugar, food additives and other raw ingredients suppliers. 

                                                             
19 http://corporate.mcdonalds.com/content/mcd/sustainability/sourcing.html (Accessed September 2016) 
20http://corporate.mcdonalds.com/content/dam/AboutMcDonalds/Sustainability/Library/Supplier_Code_of_Con
duct.pdf  (Accessed September 2016) 
21 http://www.ipe.org.cn/pollution/com_detail.aspx?id=75852 
22 http://www.ipe.org.cn/pollution/com_detail.aspx?id=102234 
23 http://www.ipe.org.cn/pollution/com_detail.aspx?id=79385 
24 ¢ƘŜ ŦƛǊǎǘ /L¢L ǊŜǇƻǊǘΣ άDǊŜŜning the Global Supply Chain: CITI Index and the Initial Assessment of 147 BrandsΣέ 
conducted an analysis of the environmental changes of the food and beverage industry. 
http://www.ipe.org.cn/about/newnotice_de_1.aspx?id=1763 (Accessed September 2016) 

όaŎ5ƻƴŀƭŘΩǎ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎy. Image fǊƻƳ aŎ5ƻƴŀƭŘΩǎ ƻŦŦƛŎƛŀƭ ǿŜōǎƛǘŜ.) 

 

http://corporate.mcdonalds.com/content/mcd/sustainability/sourcing.html
http://corporate.mcdonalds.com/content/dam/AboutMcDonalds/Sustainability/Library/Supplier_Code_of_Conduct.pdf
http://corporate.mcdonalds.com/content/dam/AboutMcDonalds/Sustainability/Library/Supplier_Code_of_Conduct.pdf
http://www.ipe.org.cn/pollution/com_detail.aspx?id=75852
http://www.ipe.org.cn/pollution/com_detail.aspx?id=102234
http://www.ipe.org.cn/pollution/com_detail.aspx?id=79385
http://www.ipe.org.cn/about/newnotice_de_1.aspx?id=1763
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¢ƻȅƻǘŀΩǎ 

ά9ƴǾƛǊƻƴƳŜƴǘŀƭ 

/ƘŀƭƭŜƴƎŜ нлрлέ 

raises the goal to 

άǊŜŘǳŎŜ ƴŜƎŀǘƛǾŜ 

factors associated 

with automobiles 

as close to zero as 

possible.έ25 

 

In July 2016, environmental groups discovered that the excessive air emissions of Kunshan Liufeng 

Machinery Industry Co., Ltd., a suspected supplier to Toyota, had been the subject of multiple 

complaints of nearby residents. The groups conducted an on-site investigation, and wrote a letter 

to Toyota Motor (China) Investment Co., Ltd. (hereafter referred to as Toyota China) informing it of 

ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ Ŝƴvironmental supervision record.26   

 

When Toyota China did not respond, environmental groups continued to investigate pollution in 

¢ƻȅƻǘŀ /ƘƛƴŀΩǎ ǎǳǇǇƭȅ ŎƘŀƛƴ. They discovered that several of Toyota GroupΩǎ car-part manufacturers 

also have existing environmŜƴǘŀƭ Ǿƛƻƭŀǘƛƻƴ ǊŜŎƻǊŘǎΣ ŀƴŘ ǘƘŀǘ ƻƴŜ ƻŦ ǘƘŜ ōǊŀƴŘΩǎ ǎǳǎǇŜŎǘŜŘ ǿƘŜŜƭ 

hub suppliers had been subject to punishment by environmental protection authorities for its 

improper storage and treatment of industrial solid waste and hazardous waste.27 The groups again 

wrote a letter to inform Toyota China. 

 

This time, Toyota China issued an explanation and response28 toward some pollution inquiries. 

Environmental groups are currently further checking with the brand about environmental violation 

problems at its suppliers in China. 

 

!ǇŀǊǘ ŦǊƻƳ /ƘŀƴŜƭΣ aŎ5ƻƴŀƭŘΩǎ ŀƴŘ ¢ƻȅƻǘŀΣ ǎǳŎƘ ōǊŀƴŘǎ ŀǎ tǊƻŎǘƻǊ ϧ DŀƳōƭŜΣ ±ƛŎǘƻǊƛŀΩǎ {ŜŎǊŜǘΣ 

Samsonite, Xiaomi, Modern Farming, Calvin Klein, LG, Guess, Mars, Haier and BYD also have yet to 

conduct effective follow-ǳǇ ǘƻǿŀǊŘ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΩ pollution problems. 

 

In this area, ASICS and Disney showed a positive transformation during the evaluation period. Their 

turnaround deserves attention from brands that have lofty environmental commitments but lack 

substantive action, who can learn from their example. 

 

After environmental groups discovered pollution problems at its suspected suppliers and published 

                                                             
25 http://www.toyota -global.com/sustainability/features/environment/ (Accessed September 2016) 

26 For furtheǊ ŘŜǘŀƛƭǎ ǎŜŜ ά¢ƻȅƻǘŀ aƻǘƻǊ {ǳǇǇƭȅ /Ƙŀƛƴ tƻƭƭǳǘƛƻƴ LƴǾŜǎǘƛƎŀǘƛƻƴ мΥ ¢ƻȅƻǘŀΩǎ {ǳǇǇƭƛŜǊΩǎ !ƛǊ 9Ƴƛǎǎƛƻƴǎ 
/ƻƴǘƛƴǳŀƭƭȅ 5ƛǎǘǳǊō wŜǎƛŘŜƴǘǎΦέ http://114.215.104.68:89/Upload/201610170211057344.pdf (Accessed 
September 2016) 
27 CƻǊ ŦǳǊǘƘŜǊ ŘŜǘŀƛƭǎ ǎŜŜ ά¢ƻȅƻǘŀ aƻǘƻǊ {ǳǇǇƭȅ /Ƙŀƛƴ tƻƭƭǳǘƛƻƴ LƴǾŜǎǘƛƎŀǘƛƻƴ нΥ ¢ƻȅƻǘŀ .ǊŜŀƪǎ ǘƘŜ {ƛƭŜƴŎŜΣ aƻǊŜ 

Pollution Issues Await Follow-ǳǇΦέ http:// www.ipe.org.cn/about/newnotice_de_1.aspx?id=18715 (Accessed 
October 2016) 

28 Email correspondence from Toyota (China) to environmental groups on November 18, 2016, regarding the 
status of Kunshan Liufeng Machinery Industry Co., Ltd. 

ό¢ƻȅƻǘŀΩǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ /ƘŀƭƭŜƴƎŜ нлрлΦ LƳŀƎŜ ŦǊƻƳ ¢ƻȅƻǘŀΩǎ hŦŦƛŎƛŀƭ ²ŜōǎƛǘŜΦύ 

 

http://www.toyota-global.com/sustainability/features/environment/
http://114.215.104.68:89/Upload/201610170211057344.pdf
http://www.ipe.org.cn/about/newnotice_de_1.aspx?id=18715
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relevant information, Asics positively responded. In addition to proceeding to work with a third-

party auditing agency to conduct on-site investigations into the factories with environmental 

violations, the brand pushed suppliers to communicate with Lvse Jiangnan about how they could 

reduce their environmental impacts. ASICS also began using the Blue Map Database to 

comprehensively screen its suppliers in China, and pushed one factory with an existing 

environmental supervision record to implement corrective measures. 

 

When similarly faced with ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƎǊƻǳǇǎΩ ǉǳŜǎǘƛƻƴǎ about polluting suppliers discovered 

during investigations, after several rounds of communication, Disney shifted from its previous 

passive stance. The brand started formulating a plan, and is preparing to begin screening a portion 

of its suppliers for environmental compliance. 

3.2. In many industries, only a few brands are taking action, so efforts 

are clearly insufficient and lack real progress  

The CITI assessment involves nine industry sectors. Looking at the average performance of 

industries as a whole, the average score of the automobile industry is the lowest. The overall 

environmental performance of the food and beverage, household and personal care, alcohol and 

paper industries is also barely satisfactory. 

 

By comparison, the IT, textiles and diversified industries have risen above other industries: IT 

brands Apple, Dell, Panasonic, Samsung, Huawei, Foxconn, HP, Microsoft, and Canon; textile brands 

!ŘƛŘŀǎΣ [ŜǾƛΩǎΣ aϧ{Σ ¢ŀǊƎŜǘΣ DŀǇΣ ²ŀƭƳŀǊǘΣ ½!w!Σ IϧaΣ tǳƳŀ ŀƴŘ 9ǎǉǳŜƭΤ ŀƴŘ ŘƛǾŜǊǎƛŦƛŜŘ ōǊŀƴŘǎ 

Hitachi and Royal Philips are all working together to green their respective industry supply chains. 

In those industries with comparatively poor performance, oftentimes only one or two brands are 

leaders.   

 

Based on this situation, the majority of other brands are frequently willing to remain silent. Leading 

brands remain alone in their respective industries, which lack competition to drive further 
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improvements. Taking the household and personal care industry as an example, although Kao and 

¦ƴƛƭŜǾŜǊ ƘŀǾŜ ŎƻƴǎƛǎǘŜƴǘƭȅ ƳŀŘŜ ǇǊƻƎǊŜǎǎΣ [ΩhǊŞŀƭ ŀƴŘ ƻǘƘŜǊ ōǊŀƴŘǎ ǎǘƛƭƭ ƘŀǾŜ ȅŜǘ ǘƻ ōŜƎƛƴ 

identifying supplier environmental risk. Proctor & Gamble, which holds a comparatively large 

ƛƴŘǳǎǘǊȅ ǎƘŀǊŜΣ ŎƻƴǘƛƴǳŜǎ ǘƻ ƛƎƴƻǊŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƎǊƻǳǇǎΩ ǉǳŜǎǘƛƻƴǎ ǘƻǿŀǊŘ ƛǘǎ ǎǳǇǇƭȅ ŎƘŀƛƴ 

pollution. The poor performance of these multinationals makes it difficult to form a coalition of 

industry leaders and causes a lack of onward force to propel green supply chains forward. 

3.3. Responsible wastewater treatment urgently awaits a breakthrough 

Water pollution is one of the most severe environmental 

challenges that China is facing, especially in highly populated, 

economically developed eastern coastal areas. Moreover, the 

industries evaluated on the CITI index all touch upon water 

pollution discharge, of which the wastewater management stress 

of the textiles, food and beverage, paper, leather and IT industries 

is especially prominent. The wastewater discharge of the textile, 

paper and food and beverage industries is especially concentrated 

in eastern coastal regions. 

In this edition of the evaluation, seven brands ς Apple, Adidas, 

[ŜǾƛΩǎ, Walmart, Gap, Samsung and ZARA ς have pushed key 

suppliers for environmental management to disclose the names of 

the centralized wastewater treatment facilities that they discharge 

into, as well as the locally agreed-upon standards for indirect 

ǿŀǎǘŜǿŀǘŜǊ ŘƛǎŎƘŀǊƎŜ όǎǳŎƘ ŀǎ ǘƘŜ ŦŀŎǘƻǊȅΩǎ ǇǊŜǘǊŜŀǘƳŜƴǘ 

standard). Their progress deserves ample recognition. 

Still, responsible wastewater treatment is a weak point of green 

supply chain management. As many as 191 brands have not yet taken action to follow up on the 

loophole brought about by centralized treatment of their ǎǳǇǇƭƛŜǊǎΩ ǿŀǎǘŜǿŀǘŜǊΦ ¢Ƙƛǎ ǎƛǘǳŀǘƛƻƴ Ƙŀǎ 

ŎŀǳǎŜŘ ǘƘŜ ǎŎƻǊŜǎ ŦƻǊ άǊŜǎǇƻƴǎƛōƭŜ ǿŀǎǘŜǿŀǘŜǊ ƳŀƴŀƎŜƳŜƴǘέ ǘƻ ǊŜƳŀƛƴ ǘƘŜ ƭƻǿŜǎǘ ŀƳƻƴƎ ǘƘŜ ƴƛƴŜ 

assessment areas in this edition of the evaluation.  

(Screenshot of the Blue Map 

ŀǇǇΩǎ ƛƴǘŜǊŦŀŎŜ ŦƻǊ ǿŀǘŜǊ 

quality.) 
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4. CITI Top 30 
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This ȅŜŀǊΩǎ ǊŜǇƻǊǘ marks the first release of a CITI άTop 30.έ 

 

Entering into the Top 30 signifies that a brand has veritably developed green procurement and that 

the environmental performance of the brandΩǎ supply chain in China stands at the forefront 

worldwide.  

 

The CITI Top 30 deserve recognition from multiple stakeholders: 

 

Â Brands: In devoting efforts to greening their supply chains, the Top 30 brands should 

be taken as a benchmark; 

Â Consumers: Those that wish to make green consumption decisions can prioritize 

buying the products of Top 30 brands; 

Â Investors: In focusing on responsible investment, financial institutions can place 

confidence in the environmental performance of Top 30 brands;  

Â Government: In promoting the improvement of environmental quality, government 

departments can encourage and support the emissions reduction efforts of Top 30 

brands. 

 

Lƴ ǘƘƛǎ ȅŜŀǊΩǎ ¢ƻǇ олΣ !ǇǇƭŜ becomes the first brand to break through the 80-point threshold, 

coming in at the top of the CITI rankings for the third year in a row. 

 

!ŘƛŘŀǎΣ 5ŜƭƭΣ [ŜǾƛΩǎΣ ŀƴŘ aϧ{ Ŧƻƭƭƻǿ closely behind, respectively filling out the top five positions. 

 

The brands with the most improved scores are Dell, Gap, and Carrefour, with their scores all 

increasing more than 20 points. They are also the brands whose rankings improved the most, with 

Carrefour jumping 28 places, Dell increasing 22 spots, and Gap rising 18 places. 

 

At the same time, M&S and Esquel have a green and white cloud icon affixed to the upper right 

corner of their logos on the above chart. This icon signifies that these brands positively interacted 

through their official Weibo accounts with environmental groups and consumers concerned about 

these ōǊŀƴŘǎΩ supply chain performance.  
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5. CITI Top 100 
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Entering into the CITI Top 100 signifies that a brand has begun taking actions to manage the 

environmental impacts of its suppliers in China. The scores and ranking positions reflect differences 

ƛƴ ǘƘŜ ŘŜƎǊŜŜ ƻŦ ōǊŀƴŘǎΩ ŀŎǘƛƻƴǎΦ ¢ƘŜ ƴŀƳŜǎ ƻŦ ōrands that did not make it into the Top 100 can be 

seen below in the άrankings by industryέ ǎŜŎǘƛƻƴ. 
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6. Analysis of Evaluation Criteria 

Â Public Accountability 

Basic Standard 

Section 1.1 aims to push brands to improve their environmental accountability, respond to 

ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǉǳŜǎǘƛƻƴǎ ŀōƻǳǘ Ǉƻƭƭǳǘƛƻƴ ŦǊƻƳ ǘƘŜƛǊ ǎǳǇǇƭȅ ŎƘŀƛƴǎ ŀƴŘ ǇǊƻŘǳŎǘƛƻƴΣ ƛƴǾŜǎǘƛƎŀǘŜ ǘƘŜ 

ŎŀǳǎŜ ƻŦ ǎǳǇǇƭƛŜǊǎΩ ŜƴǾƛǊƻƴƳŜƴǘŀƭ Ǿƛƻƭŀǘƛƻƴ ǊŜŎƻǊŘǎΣ ŀƴŘ Ŧƻƭƭƻǿ ǳǇ ƻƴ ǎǳǇǇƭƛŜǊǎΩ ŀŘƻǇǘƛƻƴ ƻŦ 

corrective measures in order to alleviate environmental impacts. 

Progress and Gaps 

 

During this round of the evaluation, many brands disclosed their global supplier lists for the first 

time: 

 

In June 2016, M&S published a list of 690 suppliers for the first time in the form of an interactive 

map29 that includes 234 apparel and food factories located in China.  

όaŀǇ ƻŦ aϧ{Ωs suppliers. Image from official website of M&S.)  

 

In July 2016, ZARAΩǎ parent company Inditex published a global list of 404 of its wet processing 

mills,30 including 81 dyeing and finishing and washing factories in China. 

 

                                                             
29http://interactivemap.marksandspencer.com/#map-canvas (Captured in September 2016) 
30http://www.wateractionplan.com/documents/186210/199857/6.1.INDITEX+SUPPLY+CHAIN_WET_PROCESS_v1
May2016.pdf/90f1e765-5ca2-4cc3-9215-88e0f1cc12a4 (Captured in September 2016) 

http://interactivemap.marksandspencer.com/#map-canvas
http://www.wateractionplan.com/documents/186210/199857/6.1.INDITEX+SUPPLY+CHAIN_WET_PROCESS_v1May2016.pdf/90f1e765-5ca2-4cc3-9215-88e0f1cc12a4
http://www.wateractionplan.com/documents/186210/199857/6.1.INDITEX+SUPPLY+CHAIN_WET_PROCESS_v1May2016.pdf/90f1e765-5ca2-4cc3-9215-88e0f1cc12a4
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(Image from official website of Inditex.)  

In September 2016, Gap Inc. published a list of 891 factories located in 30 countries worldwide.31 

The list includes 239 facilities in China including clothing manufacturers, washing mills, printing 

mills, and embroiderers, and will be updated at least twice a year. 

(Image from the official website of Gap Inc.)  

 

The number of brands disclosing supplier lists has grown from nine ƛƴ ƭŀǎǘ ȅŜŀǊΩǎ ŜǾŀƭǳŀǘƛƻƴ ǘƻ ну 

brands,32 gradually becoming a trend in supply chain management for the textiles, leather, IT and 

food and beverage industries.  

                                                             
31http://www.gapincsustainability.com/sites/default/files/Gap%20Inc%20Factory%20List.pdf (Captured in 
September 2016)  
32 hŦ ǘƘŜǎŜΣ YƳŀǊǘ ƻƴƭȅ ǇǳōƭƛǎƘŜǎ ǎǳǇǇƭƛŜǊǎ ǘƻ YƳŀǊǘ !ǳǎǘǊŀƭƛŀΣ ŀƴŘ 5ƛŎƻΩǎ ƻƴƭȅ ǇǳōƭƛǎƘŜǎ ǎǳǇǇƭƛŜǊǎ ǘƻ 5ƛŎƻΩǎ 
Shanghai. 

         

Apple Adidas H&M [ŜǾƛΩǎ Nike HP Puma Dell Timberland 

  
    

   

M&S ZARA Target Gap C&A North Face Lindex Esprit Columbia 

http://www.gapincsustainability.com/sites/default/files/Gap%20Inc%20Factory%20List.pdf
http://images.apple.com/supplier-responsibility/pdf/Suppliers.pdf
http://www.adidas-group.com/en/sustainability/supply-chain/supply-chain-structure/#/global-supplier-lists/
http://sustainability.hm.com/en/sustainability/downloads-resources/resources/supplier-list.html
http://levistrauss.com/wp-content/uploads/2016/09/Levi-Strauss-Co-Factory-List-September-2016.pdf
http://sustainability.hm.com/en/sustainability/downloads-resources/resources/supplier-list.html
http://120.52.73.12/h20195.www2.hp.com/V2/GetPDF.aspx/c03728062.pdf
http://about.puma.com/damfiles/default/sustainability/supply-chain/manufacturing-map/MasterList_CoreFactories_2016-332d9830bd2944558380c8ebd54fa09f.pdf
http://www.dell.com/learn/us/en/uscorp1/cr-social-responsibility?s=corp
http://static1.squarespace.com/static/55649607e4b0576ead7365cd/t/57a8cf532994caf023249148/1470680916737/VFs_GlobalFactoryList_Q2_08.08.16.pdf
http://interactivemap.marksandspencer.com/
http://www.wateractionplan.com/documents/186210/199857/6.1.INDITEX+SUPPLY+CHAIN_WET_PROCESS_v1May2016.pdf/90f1e765-5ca2-4cc3-9215-88e0f1cc12a4
https://corporate.target.com/_media/TargetCorp/csr/pdf/Target-Global-Factory-List-Q3-2016.pdf
http://www.gapincsustainability.com/sites/default/files/Gap%20Inc%20Factory%20List.pdf
http://materialimpacts.c-and-a.com/supplier-list/
http://static1.squarespace.com/static/55649607e4b0576ead7365cd/t/57a8cf532994caf023249148/1470680916737/VFs_GlobalFactoryList_Q2_08.08.16.pdf
http://about.lindex.com/en/suppliers-and-factories/
http://www.esprit.com/sustainability/Esprit-supplier-list-final-19-08-2016.pdf
http://demandware.edgesuite.net/aasn_prd/on/demandware.static/-/Sites-Columbia_US-Library/default/dw6031f063/AboutUs/PDF/Factory-list-update-2014-04-24.pdf
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Brands that Disclose Supplier Lists and Relevant Links34 

 

It is necessary to explain that although the CITI standard only requires standard publication of 

supplier lists, this does not necessarily mean that we require brands to disclose all of those 

enterprises with which they have a relationship. Rather, we hope that over the course of discerning 

the segments of their supply chains where environmental impacts are greatest, brands place a 

focus on publishing the names of those suppliers that are involved in these segments. By 

publishing a list of 404 of its global wet processing facilities, ZARA has done a relatively 

exemplary job of satisfying the requirements of the current CITI standard. 

     

There are still 67 brands scoring zero ǘƘŀǘ ƘŀǾŜ ȅŜǘ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ƛǎǎǳŜǎ ƻŦ ǎǳǇǇƭƛŜǊǎΩ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 

violations. Included in these are some well-known international brands like Chanel and Samsonite. 

With the increasing trend for transparency in management, public accountability is a foundational 

ǊŜǉǳƛǊŜƳŜƴǘ ƻŦ ōǊŀƴŘǎΩ ǎǳǇǇƭȅ ŎƘŀƛƴ Ƴŀƴagement, and is the first step toward realizing 

transparency and disclosure. Brands must establish unimpeded channels for information disclosure 

and for public accountability, and promptly ǊŜǎǇƻƴŘ ǘƻ ǘƘŜ ǇǳōƭƛŎ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƎǊƻǳǇǎΩ 

questions about pollution. 

Innovative Case 

 

ZARA Publishes a Global List of 404 

Wet Processing Units 

 

In July 2016, ZARAΩǎ ǇŀǊŜƴǘ ŎƻƳǇŀƴȅ, 

Inditex, published a Wet Processing 

Units List that includes 404 of its 

worldwide direct and indirect 

suppliers.35 The indirect suppliers list 

can be obtained online in order to trace 

the supply chain upstream. As an 

ongoing collection, the list will be 

updated regularly. Furthermore, both 

direct and indirect suppliers are 

ŜǾŀƭǳŀǘŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ LƴŘƛǘŜȄΩǎ 

                                                             
33 For details, see the supplier qualification and screening report at the bottom of the website page. 
34 Click on each brand name to see the list of suppliers. (Links accessed September 2016.) 
35http://www.wateractionplan.com/documents/186210/199857/6.1.INDITEX+SUPPLY+CHAIN_WET_PROCESS_v1
May2016.pdf/90f1e765-5ca2-4cc3-9215-88e0f1cc12a4  (Accessed September 2016) 

 
         

Kmart Intel McDonald's Lee UGG Disney KFC 

Burger 

King33 Dico's New Balance 

όLƴŘƛǘŜȄ {ǳǇǇƭƛŜǊǎΥ ²Ŝǘ tǊƻŎŜǎǎƛƴƎ aƛƭƭǎ [ƛǎǘΦ LƳŀƎŜ ŦǊƻƳ LƴŘƛǘŜȄΩǎ 

Official Website) 

http://www.wateractionplan.com/documents/186210/199857/6.1.INDITEX+SUPPLY+CHAIN_WET_PROCESS_v1May2016.pdf/90f1e765-5ca2-4cc3-9215-88e0f1cc12a4
http://www.wateractionplan.com/documents/186210/199857/6.1.INDITEX+SUPPLY+CHAIN_WET_PROCESS_v1May2016.pdf/90f1e765-5ca2-4cc3-9215-88e0f1cc12a4
http://www.kmart.com.au/ethical-factories
http://csrreportbuilder.intel.com/PDFfiles/CSR-2015_Full-Report.pdf
http://www1.mcdonalds.com.cn/list/quality/index.html
http://static1.squarespace.com/static/55649607e4b0576ead7365cd/t/57a8cf532994caf023249148/1470680916737/VFs_GlobalFactoryList_Q2_08.08.16.pdf
http://www.deckers.com/company/corporate-responsibility/ethical-sourcing/factory-locations
https://ditm-twdc-us.storage.googleapis.com/2015/11/Facilitylist.pdf
http://supplier.yum.com.cn/
http://www.bkchina.cn/
http://www.bkchina.cn/
http://www.dicos.com.cn/index.php?c=page&m=vendorlist
http://demandware.edgesuite.net/aagi_prd/on/demandware.static/-/Sites-newbalance_us2-Library/default/dw1cdd61f9/inside-nb/inside-nb-invpeople/2016%20Direct%20Suppliers.pdf
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Environmental Sustainability Standard.36 The suppliers that have existing environmental violation 

records on the Blue Map Database will be considered by Inditex as having άlevel C high 

environmental riskΦέ They will be allotted a period to correct their violations, but if no improvements 

are made, they will be dropped by Inditex.    

 

½!w!Ωǎ ǇǳōƭƛŎŀǘƛƻƴ ƻŦ a list of key suppliers within its supply chain extends management of high 

environmental impact suppliers and increases supply chain transparency, making the supply chain 

more transparent and responsibility even clearer. 

Â Establishing a Screening Mechanism  

Basic Standard 

 

Brands should communicate with stakeholders in order to effectively identify areas of 

environmental risk in their supply chains. Full points are awarded to those brands that use 

environmental supervision information published by all levels of environmental protection 

ŘŜǇŀǊǘƳŜƴǘǎΣ ǊŜƎǳƭŀǊƭȅ ǎŎǊŜŜƴ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΩ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŎƻƳǇƭƛŀƴŎŜ ǎǘŀǘǳǎΣ ŜƴǎǳǊŜ ǘƘŀǘ 

enterprises in their supply chains abide by environmental laws, and form a sound screening 

mechanism. 

Progress and Gaps 

Compared with the previous year, there is a clear increase in the number of brands that have begun 

to raise requirements and integrate environmental compliance into their supplier code of conduct 

documents. The number of brands to screen their suppliers at least quarterly has increased to 

nineteen. 

However, there are still 150 brands that have yet to establish a screening mechanism and begin to 

identify areas of environmental risk. 

                                                             
36http://www.wateractionplan.com/documents/186210/187031/Standard_Green+to+Wear_wet_mills_ENG.pdf/f
88341c1-3e50-4eee-9d16-d77f2bb4b2af (Accessed September 2016) 

18
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http://www.wateractionplan.com/documents/186210/187031/Standard_Green+to+Wear_wet_mills_ENG.pdf/f88341c1-3e50-4eee-9d16-d77f2bb4b2af
http://www.wateractionplan.com/documents/186210/187031/Standard_Green+to+Wear_wet_mills_ENG.pdf/f88341c1-3e50-4eee-9d16-d77f2bb4b2af
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Innovative Case  

5ŜƭƭΩǎ ±ŜǊǘƛŎŀƭ Model for Green Supply Chain Management 

From 2014 onward, Dell has tightly coordinated supply chain environmental performance with the 

ōǊŀƴŘΩǎ procurement strategies. To manage environmental compliance in the supply chain, Dell 

applies the Blue Map Database to screen suppliers for violations. The results subsequently influence 

5ŜƭƭΩǎ ǇǊƻŎǳǊŜƳŜƴǘ decisions. Dell will also not onboard any new suppliers into its system if they 

have environmental problems. Thus, environmental performance is not only a component of 5ŜƭƭΩǎ 

supplier performance assessment systems, but is also examined as an evaluated indicator by those 

in charge of internal procurement. Furthermore, in taking steps to extend supply chain 

management, Dell has integrated upstream supplier screening and follow-up work, such as pushing 

for corrective actions, into its quarterly supplier performance assessment indicators. Direct 

suppliers that ŘƻƴΩǘ ƳŜŜǘ 5ŜƭƭΩǎ ǳǇǎǘǊŜŀƳ ǎǳǇǇƭȅ ŎƘŀƛƴ ƳŀƴŀƎŜƳŜƴǘ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛƭƭ ǎŜŜ ŀ ŘǊƻǇ 

in their procurement share. This encourages direct suppliers to actively push upstream suppliers for 

improved environmental management.      

Dells internal vertical integration management contributes to the implementation of its green 

procurement policies. Not only has Dell established top-down systems of vertical communication, 

but at the same time, it has also created horizontal communication systems between different 

areas of the supply chain. DellΩǎ /9h regularly assesses supply chain environmental performance, 

demonstrating that it is an important issue, while internal teams partake in monthly social-

environmental responsibility meetings to ensure progress. Dell has also established monthly 

meetings with suppliers dedicated to pushing social-environmental responsibility. 5ŜƭƭΩǎ re-

evaluation of supplier environmental performance and the pace of improvements effectively 

pushes forward corrective actions. 

Â Pushing for Corrective Actions 

 

Basic Standard 

 

This section aims to guide brands into pushing suppliers with compliance problems to carry out 

corrective actions and go through the relevant GCA third-party audit process to verify the 

effectiveness of corrective actions, and also regularly communicate with stakeholders about 

progress made.  

 

Progress and Gaps 

 

Compared with the previous year, twice as many brands have made a commitment to push 

suppliers to take corrective actions and provide simple written explanations, as well as push 

problem suppliers to remove their environmental supervision records and regularly communicate 

with stakeholders about progress made. Given that version 3.1 of the CITI elevates the 

requirements needed by to achieve high scores, the number of leading brands has dropped from 

six to two. Apple still closely follows its suppliers for any new violation records and follows up on 
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any such new issues.    

 

In 2016, up through the writing of this report, as many as 75 enterprises have undergone on-site 

GCA audits as a ǊŜǎǳƭǘ ƻŦ ōǊŀƴŘǎΩ requests, of which the IT industry pushed 38, the textiles industry 

pushed 32, and other industries only pushed 5. Related corrective actions totaled investments of 

160 million RMB. The main problem in the IT industry is still heavy metals, with 40% of audited 

enterprises exhibiting issues with heavy metals exceeding legal standards. Air emissions exceeding 

standards are also a relatively prominent problem, especially issues with VOCs. In the textile 

industry, most problems relate to wastewater discharge exceeding standards. Apart from issues 

with conventional pollutants, such as COD, ammoniacal nitrogen, and phosphorous, issues with 

characteristic pollutants including chromium and aniline also exist. 

 

Innovative Case 

SupplierΩs Practical Corrections Lead to Substantial VOC Reductions  

Because of instable treatment efficiency of activated carbon adsorption and the non-methane 

hydrocarbon concentration in its air emissions exceeding legal standards, Changzhou Isovolta 

Technical Composite Co., Ltd. (hereafter referred to as Isovolta) was twice in a row listed as a 

άȅŜƭƭƻǿέ ŜƴǘŜǊǇǊƛǎŜ in 2014 and 2015. Before conducting technical upgrades, the enterprise used 

traditional activated carbon adsorption methods to treat volatile organic compounds (VOCs) from 

the production of flexible composite insulation materials. However, this treatment method of 

activated carbon adsorption exhibited issues with comparatively low stability and poor efficiency 

in treating high concentrations of organic air emissions. Moreover, waste activated carbon was 

difficult to treat and dispose. Given the trend toward increasingly stringent national standards for 

total VOC emissions, in 2015, Isovolta spent 12 million RMB to upgrade its air emissions treatment 

system, replacing its original activated carbon treatment of air emissions with Regenerative 

Thermal Oxidizers (RTOs). RTOs have an efficiency rate of over 97% in treating air emissions, and 

increase air emissions capture equipment, with over 99% efficiency in treating organic air emissions. 

At the same time, they have reduced treatment of waste activated carbon by 8 tons per year. At 

the request of its customer Toshiba, Isovolta actively communicated with IPE, undergoing a GCA 

on-site audit in May 2016 to remove its environmental violation record and verify the effectiveness 

of its corrective actions.  
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After RTO equipment is installed and begins to operate, it cuts air emissions pollutants by the 

following amounts:  

Pollutant Produced (t/a) Emissions Cut(t/a) Net Emissions(t/a) 

Toluene 119.86 117.28 2.58 

Acetone 131.07 128.25 2.82 

VOCs 284.48 278.36 6.12 

 

Apart from reducing pollutant emissions, RTOs also pose economic benefits. RTOs can be highly 

efficient in recycling heat. When the air emissions concentration achieves a set value, the system 

ǎǘŀȅǎ ƛƴ άǎŜƭŦ-ƳŀƛƴǘŜƴŀƴŎŜέ ƳƻŘŜΣ ŀƴŘ ŘƻŜǎƴΩǘ ǊŜǉǳƛǊŜ ƴŀǘǳǊŀƭ Ǝŀǎ ǘo heat it to run. When the air 

emissions concentration is higher, it can take heat energy produced by burning air emissions and 

use it for industrial processes, steam, office heating, etc. Isovolta uses it for heating its thermic oil 

and steam generators. Based on calculations, the company can earn back its initial investment in 

3-8 years through savings from heat recycling and reuse, and in the years afterward will continue 

to steadily profit by saving money. 

Promoting the Saintyear Model 

 

Hangzhou Hangmin Damei Dyeing Arrangements Co., Ltd. (hereafter referred to as Hangmin Damei) 

is a textile dyeing and finishing subsidiary enterprise of Zhejiang Hangmin Group and supplies to 

many well-known international and domestic brands. Due to its wastewater exceeding standards 

ƳǳƭǘƛǇƭŜ ǘƛƳŜǎ ōŜǘǿŜŜƴ нлмо ŀƴŘ нлмр ƻƴ ½ƘŜƧƛŀƴƎ ǇǊƻǾƛƴŎŜΩǎ ƪŜȅ Ǉƻƭƭǳǘƛƻƴ ǎƻǳǊŎŜ ƳƻƴƛǘƻǊƛƴƎ 

system, it was entered into the Blue Map Database. In July 2016, under encouragement from its 

customer Marks & Spencer, Hangmin Damei launched an on-site GCA audit. The audit revealed that 

IŀƴƎƳƛƴ 5ŀƳŜƛ ƛǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŎŀǊǊȅƛƴƎ ƻǳǘ ǊŜŎǘƛŦƛŎŀǘƛƻƴǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ά{ŀƛƴǘȅŜŀǊ aƻŘŜƭΦέ  

.ŜǘǿŜŜƴ нлло ŀƴŘ нллуΣ ǘƘŜ ŦŀŎǘƻǊȅΩǎ ǿŀǎǘŜǿŀǘŜǊ ǿŀǎ initially ǘǊŜŀǘŜŘ ōȅ IŀƴƎƳƛƴΩǎ ǿŀǎǘŜǿŀǘŜǊ 

treatment plant, and afterwards sent via municipal pipes to the Xiaoshan Linjiang Wastewater 

Treatment Facility to be treated again before being discharged into the Qiantang River. Beginning 

in 2008, Hangmin Group demolished the Hangmin wastewater treatment plant, so the fŀŎǘƻǊȅΩǎ 

wastewater was directly sent via municipal pipes to the Xiaoshan Linjiang Wastewater Treatment 

Facility for treatment and then discharged in the Qiantang River. In June 2014, Hangmin Damei 

began renting the Xiaoshan East Town Wastewater Treatment Plant as a pretreatment facility and 

ǊŜƴƻǾŀǘŜŘ ƛǘ ǘƻ ŎƻƴŎǳǊǊŜƴǘƭȅ ǇǊŜǘǊŜŀǘ ǿŀǎǘŜǿŀǘŜǊ ŦǊƻƳ ŦƻǳǊ ƻŦ IŀƴƎƳƛƴ DǊƻǳǇΩǎ ŦŀŎǘƻǊƛŜǎΦ IŀƴƎƳƛƴ 

East Town Wastewater Treatment Plant was ultimately fitted with an online monitoring and άswipe 

cardέ discharge system for total discharge, COD, ammoniacal nitrogen, pH, total nitrogen, and total 

phosphorous. After wastewater is treated to the Discharge Standards of Water Pollutants for 

Dyeing and Finishing of the Textile Industry (GB4287-2012)Ωs standard for indirect discharge in Table 

2, the wastewater is sent via municipal pipes to the Xiaoshan Linjiang Wastewater Treatment 

Facility for final treatment, and then ultimately discharged into the Qiantang River. ½ƘŜƧƛŀƴƎΩǎ 

current supervisory monitoring37 and enterprise self-monitoring information disclosure platform38 

show that on average, the wastewater is in compliance with legal standards.  

                                                             
37 http://www.zjepb.gov.cn/hbtmhwz/hjjg/wryjc/jdxjcjg/201607/t20160711_422557.htm (Accessed September 
2016)  
38 http://app.zjepb.gov.cn:8091/zxjc/ddxxAction_getddxx?id=328 (Accessed September 2016) 

http://www.zjepb.gov.cn/hbtmhwz/hjjg/wryjc/jdxjcjg/201607/t20160711_422557.htm
http://app.zjepb.gov.cn:8091/zxjc/ddxxAction_getddxx?id=328
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Â Responsible Wastewater Treatment 

Basic Standard 

This section aims to guide brands into identifying the path of ǘƘŜƛǊ ǎǳǇǇƭƛŜǊǎΩ wastewater treatment 

(i.e. the series of treatment facilities the wastewater travels through prior to discharge to the 

environment) and extend environmental compliance requirements to wastewater discharged to 

centralized treatment facilities. When an exceedance from a centralized wastewater treatment 

plant occurs, brands that are able to determine ǿƘŀǘ ŜȄǘŜƴǘ ǘƘŜƛǊ ǎǳǇǇƭƛŜǊΩǎ ŘƛǎŎƘŀǊƎŜ ŎƻƴǘǊƛōǳǘŜŘ 

ǘƻ ǘƘŜ ǿŀǎǘŜǿŀǘŜǊ ǘǊŜŀǘƳŜƴǘ ǇƭŀƴǘΩǎ ƴƻƴ-compliance issue; OR push the centralized treatment 

plant to publish details of the violations, show initiative in taking responsibility for the treatment 

ƻŦ ǘƘŜƛǊ ŦŀŎǘƻǊƛŜǎΩ ǿŀǎǘŜǿŀǘŜǊΦ  

Progress and Gaps 

Compared to last year, the number of brands that have begun to recognize the management 

loopholes surrounding centralized treatment of wastewater has increased to 16, of which seven 

 

όLƳŀƎŜ ǎƘƻǿǎ ŀ ǎŎƘŜƳŀǘƛŎ ƻŦ IŀƴƎȊƘƻǳ IŀƴƎƳƛƴ 5ŀƳŜƛ 5ȅŜƛƴƎ !ǊǊŀƴƎŜƳŜƴǘǎ /ƻΦΣ [ǘŘΦΩǎ ǿŀǎǘŜǿŀǘŜǊ 

treatment from 2003 to present.)  
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have extended their supplier management to include centralized treatment facilities. In particular, 

Adidas has focused its supply chain management on key pollution-discharging entities and has 

pushed water intensive suppliers to disclose the names of the centralized wastewater treatment 

plants they discharge into and the wastewater acceptance standard (i.e. factory pretreatment 

standard) agreed upon between supplier and treatment plant, as well as carried out an analysis of 

whether or not these agreements comply with national standards.  

 

Still, over 90% of brands have yet to begin identifying the path of their suppliersΩ wastewater, which 

remains braƴŘǎΩ ōƛƎƎŜǎǘ ƭƻƻǇƘƻƭŜ ƛƴ ǎǳǇǇƭȅ ŎƘŀƛƴ ƳŀƴŀƎŜƳŜƴǘΦ  

Innovative Case 

Production Responsibility Extends to Centralized Water Treatment Facility 

Beginning on July 10, 2016, 

according to the self-monitoring 

information publication platform for 

key monitored enterprises in Jiangsu 

province, total phosphorus data for 

Zhangjiagang Free Trade Port Zone 

Sembcorp Water Reclamation 

Company (hereafter referred to as 

Sembcorp Water Reclamation) 

displayed data in excess of legal 

emissions standards for a number of 

consecutive days. Netizens reported 

that on the morning of July 14 

½ƘŀƴƎƧƛŀƎŀƴƎΩǎ 9t. made a 

response on its official Weibo 

account. The response stated that 

investigations showed there was a 

link between the unusually high 

phosphorous concentration in water 

entering the Sembcorp Water 

wŜŎƭŀƳŀǘƛƻƴ /ƻƳǇŀƴȅ ŀƴŘ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ WƛŀƴƎǎǳ [ƛǘƛŀƴ bŜǿ aŀǘŜǊƛŀƭ /ƻΦΣ [ǘŘΦΩǎ ǇǊŜ-treatment 

facilities had not been functioning properly. On July 11, they had ordered Litian New Material to 

halt its noncompliant wastewater discharge into the sewage pipe network. By July 12, water 

discharge from Sembcorp Water Reclamation had returned to normal. 

      
 

Apple Adidas [ŜǾƛΩǎ Walmart Gap Samsung ZARA 

(Image from Weibo.) 
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This case suggests that as more and more business clusters and industrial parks are establishing 

centralized water treatment facilities, but only water quality information for discharge from these 

plants is disclosed, the public has no way of knowing the status of water quality before it enters 

the centralized water treatment facilities. Applying a standard to water discharged from treatment 

facilities could cover up the fact that a ƳŀƴǳŦŀŎǘǳǊŜǊΩǎ discharge water does not meet the standard. 

Therefore, information transparency cannot just start at the level of centralized water treatment 

facilities; every enterprise should disclose information about the water quality of wastewater 

discharge. Only then can the public grasp the source of pollution in the surrounding area and 

polluting enterprises be supervised by the public. 

Formosa Taffeta Builds Pre-treatment Facility to Rectify Wastewater Treatment Dilemma 

The GCA Phase 4 Textile Industry Report39 highlights the dilemma faced by Formosa Taffeta 

(Changshu) Co., Ltd. (hereafter referred to as Formosa Taffeta) after new textile standards went 

into effect. The report suggests ǘƘŀǘ άCƻǊƳƻǎŀ ¢ŀŦŦeta, either on their own, or with another 

company, build and properly operate a pre-treatment facility, so that they can take full 

responsibility for the pretreatment of their wastewater.έ ¦ƴŘŜǊ ǘƘŜ ƎǳƛŘŀƴŎŜ ƻŦ the Opinions on 

Setting a Deadline for the Administration of Wastewater Standards for the Printing and Dyeing 

Industry in Changshu (Changshu government paper [2015] no. 109), in the second half of 2015, 

Formosa Taffeta began renovations to allow their wastewater treatment facilities process an extra 

2800 tons of wastewater per day, using biochemical and physical-chemical processes to treat the 

ŦŀŎǘƻǊȅΩǎ ǇǊƛƴǘƛƴƎ ŀƴŘ ŘȅŜƛƴƎ ǿŀǎǘŜǿŀǘŜǊ. By June 12, 2016, the construction of equipment and 

facilities had been completed and on July 25, the corrections were accepted by /ƘŀƴƎǎƘǳΩǎ 9t. and 

put on record as having passed through inspection. Moreover, recent monitoring data40 shows that 

Formosa Taffeta met the requirements of all fourteen items on the new standard. Driven by the 

push of a number of customers, Formosa Taffeta removed all its violation records from 2013.41 

Formosa Taffeta installed new wastewater treatment facilities, gained approval and is now 

ensuring stable operations and that pretreatment standards are met. In doing so, Formosa Taffeta 

deserves recognition for its environmental compliance and initiative in taking responsibility for 

water pretreatment. In contrast to its previous discharge of untreated water directly into the 

wastewater treatment plant, Formosa Taffeta has taken key first steps in clarifying its rights and 

responsibility toward indirect water discharged by the enterprise before it reaches the centralized 

treatment plant. 

                                                             
39 http://www.ipe.org.cn/about/newnotice_de_1.aspx?id=1766 (Accessed September 2016) 
40 http://www.cshb.gov.cn/common/FJview.aspx?mid=368&id=16537&back=1 (Accessed October 2016) 
41http://www.ipe.org.cn/about/notice_de.aspx?id=1294&isano=1 (Accessed October 2016) 

http://www.ipe.org.cn/about/newnotice_de_1.aspx?id=1766
http://www.cshb.gov.cn/common/FJview.aspx?mid=368&id=16537&back=1
http://www.ipe.org.cn/about/notice_de.aspx?id=1294&isano=1
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Â Managing High Environmental Impact Suppliers 

Basic Standard 

Effective environmental management requires that brands identify those suppliers that have the 

greatest environmental risks or impacts to reduce the environmental load from high risk suppliers. 

This sections aims to guide brands into prioritizing monitoring of high environmental impact 

suppliers, including main material and raw material suppliers, hazardous waste treatment facilities 

ŀƴŘ ǿŀǘŜǊ ǘǊŜŀǘƳŜƴǘ ǇƭŀƴǘǎΦ !ƭǘƘƻǳƎƘ ǘƘŜȅ Ƴŀȅ ƴƻǘ ōŜ ǘƘŜ ōǊŀƴŘǎΩ ŘƛǊŜŎǘ ǎǳǇǇƭƛŜǊs, these segments 

could easy slip through supervision loopholes. Therefore, brands need to conduct compliance 

screenings of their suppliers and push those suppliers with problems to issue public statements. 

Progress and Gaps 

Compared with last year, 58 brands have now begun to identify high environmental risk suppliers 

in their supply chains and push them to publish statements about their environmental problems 

and corrective actions. Among these, Apple actively initiatives environmental management of its 

key raw materials suppliers and waste treatment facilities.  

Despite this, nearly 70% of brands still have not begun identifying their high environmental risk or 

high environmental impact suppliers.   

Innovative Case 

Apple Pushes its Waste Treatment Facilities to Implement Corrective Actions  

 

Aside from regularly screening its Top 200 suppliers and following up to delist their records, Apple 

ŀƭǎƻ ŎƻƭƭŜŎǘǎ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ƛǘǎ ǎǳǇǇƭƛŜǊǎΩ ƘŀȊŀǊŘƻǳǎ ǿŀǎǘŜ ǇǊƻŎŜǎǎƻǊǎ ŀƴŘ ƛƴŎƭǳŘŜǎ ǘƘŜƳ ƛƴ ƛǘǎ 

screening list. Violation records from hazardous waste processors are then used as one of the 

assessment criteria when reviewing supplier environmental performance. If Apple discovers any 

(Image shows the Formosa Taffeta site before and after installing their own wastewater pre-treatment facilities.) 
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violation records, then Apple will immediately notify the respective supplier to push its hazardous 

waste processor to implement corrective actions. This process awards points for that supplier on 

the assessment. Apple then works with the supplier to ensure the process continues moving 

forward until the violation record has been removed.  

 

Additionally, Apple requires that its suppliers carry out a compliance investigation before choosing 

a hazardous waste processor, as well as learn how to use the Blue Map Database to screen waste 

processors for violation records and understand conditions at waste facilities. In addition to driving 

suppliers to push their hazardous waste processing facilities, beginning in 2015, Apple began using 

in-depth screenings and auditing to extend its direct influence and supervision to a portion of 

!ǇǇƭŜΩǎ high environmental impact waste treatment facilities, prompting the enterprises to initiate 

contact with IPE and to follow the GCA process for implementing corrective actions and removing 

violation record(s). Presently, ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ !ǇǇƭŜΩǎ ŜŦŦƻǊǘǎ, three hazardous waste processors have 

already completed corrective actions and removed their records. 

Â Extending Screening Mechanisms Upstream 

Basic Standard 

 

The growing division of industry and specialization underscores the need for brands to extend 

supply chain management upstream. To gain high scores in this section, brands need to initiate 

supplier training, peer to peer mentoring, and other similar strategies so as to push their direct 

suppliers to screen their own suppliers, identify violation issues, push their suppliers with violations 

to provide explanations of actions taken, and to create a communication channel with stakeholders 

while pushing same-industry brands to manage supply chain environmental risks. Finally, for top 

marks, they must spur upstream and downstream companies in the same industry to work 

together to promote industry-wide impact to target and control the source of the environmental 

issues.     

 

Gaps and Progress 

 

In this round of the evaluation, Apple, aside from successfully pushing one same-industry brand, 

Foxconn, to establish its own screening mechanism, shared its experiences with many other IT 

brands. Apple also extended its management to leather suppliers, and is continuing to push the 

leather brand ecco to remove its violation records. This year Dell also began pushing its supplier 

Wistron to establish a screening mechanism. Following communication with environmental groups 

about its screening results, Wistron is currently pushing nearly ten of its own suppliers to delist 

their environmental violation records.  
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In contrast to last year, this year the number of brands passing screening mechanisms to their 

ǳǇǎǘǊŜŀƳ ǎǳǇǇƭƛŜǊǎ Ƙŀǎ ŘŜŎƭƛƴŜŘ ǎƭƛƎƘǘƭȅΦ DƛǾŜƴ ǘƘŜ ŘƛŦŦƛŎǳƭǘȅ ƛƴ ŎƘŀƴƎƛƴƎ ǎǳǇǇƭƛŜǊǎΩ ƳƛƴŘǎŜǘs, we 

suggest that brands continue to push suppliers and gradually integrate supplier training into their 

own day-to-day supply chain management.       

Â Energy and Climate Data  

Basic Standard 

This section aims to guide brands into requiring energy intensive suppliers up the supply chain to 

disclose data on energy consumption and CO2 emissions and to use this public information to set 

up their own set-up suitable and transparent energy and emissions targets.    

Progress and Gaps 

 

The Paris Agreement is about to go into effect, and /ƘƛƴŀΩǎ Administrative Regulations on National 

Carbon Emissions Rights Trading having already entered into the legislative process. Given this 

context, facility-level greenhouse gas emissions data can provide much-needed data support to 

ōǊŀƴŘǎΩ ƎǊŜŜƴ ǎǳǇǇƭȅ ŎƘŀƛƴ ƳŀƴŀƎŜƳŜƴǘ and strengthen the control and management of 

greenhouse gas emissions. 

 

hƴ ǘƘŜ ōŀǎƛǎ ƻŦ ǎǳǇǇƭƛŜǊǎΩ Řŀǘŀ collected over several years, Adidas sets up respective emissions 

ǘŀǊƎŜǘǎ ŦƻǊ ǎǳǇǇƭƛŜǊǎΣ ǘƘǳǎ ŀƭƭƻǿƛƴƎ ǘƘŜ ōǊŀƴŘ ǘƻ ǊŜŎŜƛǾŜ Ŧǳƭƭ Ǉƻƛƴǘǎ ƛƴ ǘƘƛǎ ǎŜŎǘƛƻƴΦ !ǇǇƭŜΣ 5ŜƭƭΣ [ŜǾƛΩǎΣ 

M&S, and Target have also been able to influence suppliers with relatively high energy usage to 

disclose energy and carbon emissions data. 

 

However, 60% of brands have still not recognized the importance of requiring suppliers to disclose 

carbon and other emissions data. 
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Innovative Case 

Data Disclosure Helps Improve the Level of Accuracy 

aƻǎǘ ōǊŀƴŘǎΩ ǎǳǇǇƭƛŜǊǎ ŀǊŜ ǎƳŀƭƭ- and medium-sized enterprises (SMEs). Emissions data from SMEs 

ƛǎ ǘŜƳǇƻǊŀǊƛƭȅ ƴƻǘ ǎǳōƧŜŎǘ ǘƻ ƛƴŎǊŜŀǎŜŘ ǎǳǇŜǊǾƛǎƛƻƴΣ ǎƻ ǿƘŜƴ ōǊŀƴŘǎ ŎƻƭƭŜŎǘ ŀƴŘ ǳǎŜ ǎǳǇǇƭƛŜǊǎΩ Řŀǘŀ 

there are significant problems with low levels of accuracy. With the help of partner organizations, 

a comparison and analysis was conducted on annual energy data from 2013 and 2014 ƛƴ Lt9Ωǎ tw¢w 

platform for enterprises from Guangdong and data that enterprises provided to government 

departments. The results showed that the margin of error for disclosed data was less than 10%, 

displaying relative accuracy, and making it clear that transparency and disclosure helps enterprises 

to maintain accuracy when reporting data. 

Adidas Uses Data to Establish Emissions Targets for Suppliers 

Since 2011, Adidas has required its supplier factories to submit details of their energy and water 

ǳǎŀƎŜ ŀƴŘ ƎŜƴŜǊŀǘŜŘ ǿŀǎǘŜ ǘƻ ǘƘŜ ōǊŀƴŘΩǎ Environmental Metrics Reporting Tool (EMeReT). 

Suppliers are categorized into different groups, such as textiles, shoes, and accessories and 

equipment. Adidas employs emissions reduction data collected between 2011 and 2015 to calculate 

a baseline standard for energy and water usage and waste generation in each industry group. 

Adidas uses these standards as a benchmark to ŎƻƳǇŀǊŜ ŀƴŘ ŀƴŀƭȅȊŜ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭ ǎǳǇǇƭƛŜǊΩǎ 

situation, and then raise differentiated energy-saving and emissions reduction targets. The brandΩs 

ultimate target is a 20% total reduction in total energy and resource consumption and waste by 

2020. In 2016, the brand has begun collecting ǎǳǇǇƭƛŜǊǎΩ ƳƻƴǘƘƭȅ Řŀta.   

Â Pollution Release and Transfer Registry (PRTR) Data 

Basic Standard 

In addition to energy data and carbon emissions data, brands should push their direct suppliers 

and high impact suppliers up the supply chain to fill in and disclose pollutant release and transfer 

(PRTR) data. Maximum points are awarded when brands push at least direct suppliers to disclose 

PRTR data in line with relevant regulations, fully disclose self-monitoring data and, use PRTR data 

to establish suitable and transparent emission-reduction targets. 

(AdidasΩ setting of targets for supplier management. Source: Adidas. ) 
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Progress and Gaps 

Compared to the last CITI assessment, the number of brands that regularly push suppliers to 

disclose PRTR data has increased from 10 to 15. Up through September 2016, the total number of 

enterprises to fill out and submit PRTR data reached 1655. Data from 1286 of these enterprises 

had already been publicly disclosed, meaning the quantity of disclosed data has increased by 40% 

from the previous year. Also worth mentioning are the preliminary checks that !ŘƛŘŀǎΣ [ŜǾƛΩǎ ŀƴŘ 

Foxconn conduct toward each set of PRTR data from their suppliers. This additional verification 

raises the statistical and managerial capabilities of their suppliers.        

 

 

Despite this, 77% of brands have not yet started to push suppliers or even request that suppliers 

disclose PRTR data. Chinese enterprises have little awareness and capacity to disclose 

environmental information, making it more difficult for brands to push for PRTR data disclosure. It 

also means that those that have filled out the current PRTR form only fill in basic information that 

focuses more on primary pollutants rather than characteristic pollutants. 

Â Responsible Recycling of Used Products 

Basic Standard 

A brandΩs supply chain management does not just concern production cycles but also the 

treatment of used and waste products. Brands that gain the highest scores in this section 

established recycling programs for their used products, tracked where waste products were sent 

for final processing, checked the compliance status of final processing facilities and, pushed those 

facilities to correct their non-compliance issues and disclose their discharge data. Brands whose 

main market is not in China or do not sell products in China can earn points by recycling and 

        

Apple Adidas Leviôs Gap Dell Puma Target Walmart  

        

M&S Foxconn Samsung Kao H&M  Burberry  Panasonic 

134

7 5 1

146

11 7 3

152

31
9 6
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